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In the Claims: 

1. (Currently Amended) A computer-implemented method of using a 
computerized virtual business model to transact business for a product, 
comprising: 

providing a -pl urality of -computer-implemented v i rtua l a l liancco for tho 
m nnnfn^hirn nnd distribution of tho oroduct virtual manufacturer alliance 
comprising a plurality of manufacturer alliance members, every member of said 
manufacturer virtual alliance being configured to perform operations associated 
with manufacturing of said product 

providing a computer-implemented virtual distributor alliance comprising a 
plurality of virtual distributor alliance members, every virtual distributor alliance 
member being configured to perform operations associated with distribution of 
the manufactured product: 

providing a plurality of computer-implemented virtual flows for enabling 
electronic communication between the plural i ty of v irtual alliances for use in the 
manufacture and distribution of the product, the virtual flows having access to the 
virtual alliances at each stage of the manufacture and distribution of the product^ 
the virtualflows managing a flow of information along the virtual flows between 
alliance members : 

providing a contracting business for coordinatian a operations g fomong the 
virtual alliances; and 

using the contracting business to establish, via the virtual flows, control 
over the manufacture and distribution of the product by the plurality of virtual 
alliances. 

2, (Currently Amended) The method of claim 1 . further comprising: 
providing a computer-implemented virtual material alliance comprising at 

least one virtual material alliance member, every virtual material alliance member 
being configured to perform operations associated with supplying materials to 
manufacturer alliance members to be used bv the manufacturer alliance 
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members to manufacture said product w hor o in tho p roviding tho p l urality of virtual^ . gJi ,,„ ; , 
allianc e s includes prov iett ng a material allianc e. ^^^^.^ ^ 

3. Deleted. 

4. (Currently Amended) The method of claim 1 A wherein the providing tho 
plurality o feach virfya teomputer-imDiemented virtual distributor alliances member 
includcc corresponds to_ providing a computer-implemented virtual w arehouse 
a l lianc e. 

5. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows Includes providing a material and product flow. 

6. (Original) The method of daim 1 wherein the providing the plurality of 
virtual flows includes providing an information flow. 

7. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows includes providing a financial flow. 

8. (Original) The method of claim 1 wherein the using the contracting 
business includes establishing configurable control points in the information flow 
for facilitating communications by the contracting business. 

9. (Original) The method of daim 6, further including establishing virtual 
regional hubs on the information flow for coordinating the manufacture and 
distribution of the product for customers in particular geographic locations. 

10. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows Includes providing financial and information flows, and further 
including using the financial flow integrated with the information flow to 
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automatically trigger financial transactions relating to the manufacture and 
distribution of the product. 

11. (Currently Amended) A computer-implemented virtual business model to 
transact business for a product, comprising: 

a plurality of computer-implemented virtual manufacturer alliances 
comprising a plurality of computer-implemented virt ual manufacturer alliance 
members, feverv virtual manufacturer alliance mem ber beino configured to 
perform operations associated with distributing the manuf actured productofr4te 
m anufacture and distribution of tho product ; 

a computer-implemented virtual distributor allianoe comprising a plurality 
of virtual distributor alliance members, every virtual dist ributor alliance member 
being configured to perform operations associated with distribution of the 
manufactured product: 

a plurality of computer-implemented virtual flows for enabling electronic 
communication between the plurality of virtual alliances for use in the 
manufacture and distribution of the product, the virtual flows having access to the 
virtual alliances at each stage of the manufacture and distribution of the product 
the virtual flows managing a flow of information along the virtual flows between 
alliance members; and 

a contracting business for coordination among the virtual alliances, 
wherein the contracting business establishes, via the virtual flows, control over 
the manufacture and distribution of the product by the plurality of virtual alliances. 

12, (Currently Amended) The virtual business model of claim 11. further 
comprising: 

a computer-implemented virtual material alliance comprising a t least one 
virtual material alliance member, every virtual material allia nce member being 
configured to perform operations associated w ith supplying materials to 
manufacturer alliance members to be used bv the manufacturer alliance 
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members to manufacture said produc t whcroin th e plurality of virtua l alliance s 
inc l ud e s a mat e rial all i anc e. 

13. Deleted. 

14. (Currently Amended) The virtual business model of claim 11 A wherein 
each computer-implemented virtual distributor alliance membe r corresponds to 
the p l urality of virtual al l ia n ces includes aj/jrtyaj warehouse- allianc e. 

15. (Original) The virtual business model of claim 11 wherein the plurality of 
virtual flows Includes a material and product flow. 

16. (Original) The virtual business model of claim 11 wherein the plurality of 
virtual flows includes an information flow. 

17. (Original) The virtual business model of claim 11 wherein the plurality of 
virtual flows includes a financial flow. 

18. (Original) The virtual business model of claim 11, further including 
configurable control points in the information flow for facilitating communications 
by the contracting business. 

19. (Original) The virtual business model of claim 16, further including virtual 
regional hubs on the information flow for coordinating the manufacture and 
distribution of the product for customers in particular geographic locations. 

20. (Original) The virtual business model of claim 11 wherein the plurality of 
virtual flows includes financial and information flows, and further including 
financial transactions automatically triggered by the financial flow, integrated with 
the information flow, and relating to the manufacture and distribution of the 
product. 
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